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Foreword

ARCHBISHOP OF OLOMOUC
So that people can become independent

Caritas CR is both an umbrella organization for activities of
individual diocesan Caritas CR’s organizations and a provider
of aid abroad in its own right. The best known of Caritas CR’
activities is humanitarian aid after natural disasters, when food
and drinking water are distributed and tents built. In most cases,
long-term development cooperation is also needed. Recently,
| have had the opportunity to witness our work in Indonesia. | will
mention only one of a number of projects. In the Aceh province,
after the end of a long civil war, local residents had the chance to
return to their villages. They did not know how to make their living;
the rice harvest was pathetic. Caritas CR brought in experts and
organized training for local farmers. At the beginning, the interest
of local people was low. However, when those who underwent

CARITAS CZECH REPUBLIC PRESIDENT

Through hardships to the stars

There is more than one reason why you can
skim through the Caritas CR 2011 annual
report with interest, read through it, or even
seek in it something with a quite specific
intention. It will depend on what kind of
previous experience you have with the Caritas CR organization.
Maybe you are directly involved, since you work at Caritas CR;
maybe you personally or one of your relatives or friends use some
of the various services that Caritas CR offers to its clients.

Maybe you are taking the first small careful steps towards
getting to know what Caritas CR does, how it works and in
what way it can be beneficial for you. Maybe you are interested
because you are ready to take an active part in Caritas CR’
work, or at least you feel the need and opportunity to contribute
as a donor.

Whatever your starting point is, | believe that this annual report
will help you in getting the information you need. You might be
surprised by all the things that can be done where there is good
will and especially the selfless love of so many employees and
volunteers.

The current economic and social situation in the society is
not easy. How many problems fall on us which we have to solve
every day!

My experience convinces me more and more that a Latin
proverb applies to the work of Caritas CR: per aspera ad astra
— through hardships to the stars, which means towards many
successes. And it is the willingness and courage to overcome
hardship for which | want to thank with all my heart all the workers,
volunteers, donors and supporters of Caritas’ work from all over
our homeland. May the joy of a job well done in favour of a great
many needy people give you solace in your future service. | beg
God for his needed gifts and bless you with all my heart.

Mons. Pavel Posdd, Auxiliary Bishop of Ceské
Budéjovice, Caritas Czech Republic President

the training harvested three times more,
the whole village suddenly wanted to
learn. Currently, seventeen more villages
are involved in the project. The ,daredevil’
who was one of the first to take part in the
training became head of a cooperative to
which Caritas CR later handed control
of the project. Last year, he received the
presidential “Indonesia’s Farmer of the
Year” award. Things do not always look so optimistic, but such
assistance is truly effective — people then help themselves. Our
work will normally be supported by other institutions; the effect of
a donation to Caritas CR will thus multiply many times. | would
like to thank all who support the charitable work.

+ Jan Graubner, Head of CBC Committee for Caritas Czech Republic

DIRECTOR OF CARITAS CZECH REPUBLIC

Thank you, volunteers!

Dear workers, supporters, donors and benefactors,
dear friends,

| thank all of you who supported us in 2011 either with
a deed, financial or material donation or with a prayer. And
especially to those who helped in their free time, just for the
sake of the joy of a job well done, as the last year was the
European Year of Volunteering. It is hard to imagine Caritas
without volunteers; they are active among us as organizers
in small parish charities; they work with children; act as
companions for the elderly and the long-term ill.

Family members of Caritas’ employees also often become
volunteers together with helpful people from parishes or
municipalities. However, volunteers are frequently simply
“people of good will” no matter what their creed and loyalties
to this or that opinion or political group are. And do not forget
that Caritas puts on the biggest single volunteer event in our
country: Three Kings Collection, which took place for the
eleventh time last year!

Alas, the last year brought great humanitarian catastrophes
in the world as well. First, armed conflict emerged in
countries where the “Arab Spring” broke out, especially in
Libya. Then the devastating earthquake hit Japan, which
was followed by a catastrophic drought and famine in the
Horn of Africa area.

In all the mentioned areas, Caritas
was able to help, either directly or
through its partners, mainly because
of generous donations from the wider
public.

| therefore thank once again the
donors, workers and volunteers as well
as all others who support the activities
of Caritas.

e

Ing. Mgr. Oldfich Hai¢man, Director of Caritas Czech Republic
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= ABOUT CARITAS CR
o,

aritas CR’ mission is the service of the church’s

compassionate love to people in need and
in social emergency regardless their race, Charity services are provided to people at risk or in

nationality, religion, citizenship or membership need regardless of age, sex, political opinions, family
in political parties and the provision of social and
medical services, charitable and humanitarian aid.

The Czech Bishops’ Conference is the founder of Caritas social and economic situation, membership of an
Czech Republic. It is therefore a legal entity according to Canon
Law Code (Canon 312, 313) and a part of Roman Catholic
Church registered in the Czech Republic in accordance with Charity services abroad are performed while
Act no. 3/2002 Collection. respecting local cultures and religions.

Eight arch/dioceses belong to the Caritas CR family, in
whose area 348 local, city or parish charities operate. Czech
Catholic Caritas — Homes of Clergymen and Nuns and Greek
Catholic Caritas are also members of Caritas CR.

On the international level, Caritas CR is a member of Caritas
Europa and Caritas Internationalis.

constellation, health condition, sexual orientation,

ethnic or national minority, faith, religion or culture.

(from the Code of Caritas Czech Republic)
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ACTIVITIES IN THE CZECH REPUBLIC

Caritas CR helps the needy from all over the Czech Republic
through an extensive network of social and medical services,
of which there were 822 in 2011. With the exception of four
services, Caritas CR provides all the services defined by the
Social Services Act (108/2006 Coll.): social counselling, social
care services and social prevention services.

Caritas CR thus offers help to all age groups from infants in
asylum homes for mothers with children in need to the elderly,
who use for instance the services of caretakers and nurses.
Within the Migration project, Caritas CR also focuses on
helping foreigners living in the Czech Republic. What is more,
services defined by the Act are supplemented by Caritas CR
with additional specific facilities (hospices, charity clothing
banks, rentals of aids, volunteer and family centres) and
immediate humanitarian aid in case of emergencies (fires,
floods).

The biggest public collection organized by Caritas CR is
the annual Three Kings Collection in which 17,071 groups
of carollers participated in 2011. Thanks to the commitment
of volunteers and the generosity of donors, the amount of
75,393,352 CZK was raised.

INTERNATIONAL ACTIVITIES

Caritas CR is active in a number of countries in Asia, Africa,
Eastern Europe and in Haiti through humanitarian aid and
development cooperation projects. It utilises its experience
with medical and social services in long-term international
projects and also focuses on agriculture and small business
activities and on the education of local partners.

Caritas CR also reacts with humanitarian aid following
natural disasters and other emergencies. In 2011, it took part
in the worldwide aid response to Japan after its devastating
earthquake and also in the area of the Horn of Africa hit by
drought and a subsequent famine.

Caritas CR also uses its experience from abroad in the field
of development education within the CR through a project
which is focuses on teachers of elementary (5th to 9th grade)
and high schools.

Individual arch/dioceses of Caritas CR also provide aid
or work on their own development projects in a number of
countries in Asia, Africa, Europe or Latin America.

CARITAS DAY AND CARITAS CR PRIZE 2011

At the end of September each year, in the time around St.
Vincent de Paul’s day, a nationwide event called Caritas Day
is held. At this event, individual Caritas’ organizations present
their activities; at many places, they prepare open doors’ days,
photographic exhibitions, competitions and games for children,

Caritas Czech Republic in 2011

concerts and other events. Caritas Day is not connected with
a financial collection of any kind.

St. Vincent de Paul (1581-1660) is the patron saint and
founder of modern charitable work. On the occasion of Caritas
Day, outstanding charity workers and volunteers have been
awarded the Caritas CR Prize for development of charitable
work every year since 2008. Individual candidates are
nominated by diocesan charities with the consent of the local
bishop.

EDUCATIONAL ACTIVITY

The education of Caritas CR workers and volunteers takes
place on many levels: from training in local and diocesan
charities to the central level. The most important educational
institutions have their seat in Prague and Olomouc.

Caritas CR Educational Institute

The institute serves charity workers from all dioceses
for organizing seminars, conferences and professional
committee meetings. Among important events held in 2011
were for example training in aid during floods organized by
Archdiocesan Caritas Olomouc (common project of Deutsches
Caritasverband and Caritas CR) and also two training sessions
focused on social work and methods of social investigation. The
institute also lets out lecture rooms and offers accommodation
to other organizations and individuals.

Caritas College of Social Work

Besides higher vocational education, it also offers university
education at bachelor’s level (in cooperation with Sts Cyril
and Methodius Faculty of Theology of Palacky University
Olomouc). The school was founded by Olomouc archbishop
in 1995.

Caritas CR Educational Institute
Machova 7, 120 00 Praha 2

T 221 592 541
recepce@charita-vzdelavani.cz
www.vzdelavani.charita.cz

CARITAS College of Social Work
Nam. Republiky 3, 779 00 Olomouc
www.caritas-vos.cz

CARITAS CR SECRETARIAT

Caritas CR Secretariat is the headquarters of the national
Caritas network and the seat of the director. Its purpose is to
provide services and supporttoindividual Caritas’ organizations
and facilities in the field of social and medical care; it also
coordinates media and public (external) communications,



including the Three Kings Collection. The secretariat also
manages central collection accounts.

It is further responsible for cooperation with ministries
in opposing and drafting proposals for social services and
participates in the drafting of legislation and in the work
of committees of the Ministry of Health and the Ministry of
Labour and Social Affairs of the CR. The secretariat also
cooperates with Caritas Europa headquarters in Brussels and
Caritas Internationalis headquarters in Rome, and coordinates
international humanitarian aid and aid to foreigners in need in
the Czech Republic.

SUPPORT FROM CESKA SPORITELNA
FOUNDATION

Ceska Sporitelna foundation, Caritas CR’s general partner,
contributes every year financially to media and promotion
activities, the Three Kings Collection and also to several
specific projects. In 2011, it supported projects focused
on prevention of social exclusion and crime — Domino
Project; service for people with mental disabilities (City
Caritas Ceské Budéjovice); equipment for the Stielka low-
threshold centre for children and youth (Parish Caritas Dvar

Kralové nad Labem); expansion of Nezbeda Low-Threshold
Club (Caritas Frydek-Mistek); refurbishment of the Home
for Mothers in Need (Caritas Cesky Tésin); the building of a
social counselling centre for people in need in St. Therese’s
Asylum Home (Archdiocesan Caritas Prague) and projects
focused on elderly care — renovation of three flats for St.
Agnes’ Sheltered Housing for the Elderly (Local Caritas Brno);
procurement of equipment (adjustable beds, mattresses, night
tables) for Home with Special Regime (Local Caritas Ceska
Kamenice); projects called “Journey of Three Steps” (Charita
Kojetin) and “Living Memories” (Caritas Zabieh); renovation
of a fagade of Bl. Hroznata’s Home for a Peaceful Old Age in
Hroznétin (Local Caritas Ostrov).

Central Collection Accounts of Caritas CR
Aid provided in the CR

Aid to people in need abroad

Three Kings Collection

Caritas CR donation account
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S SOCIAL AND HEALTH SERVICE

elping the needy in the Czech Republic by means
of social and health services is the main activity
of Caritas CR. Individual Caritas’ organizations
on the level of dioceses, districts, cities as well
as parishes offer their services to clients in their
home environment as well as in outpatient and residential
facilities. Caritas CR is the biggest nongovernmental provider
of social and health services in the Czech Republic. lts activity
is anchored in the Social Services Act (no. 108/2006 Coll.): it
offers 30 out of the 34 types of services defined by the Act.

In addition, Caritas CR responds to special needs that
are not covered by the Act (humanitarian clothing banks,
compensation aids rentals etc.) and runs medical services
(nursing care). Caritas CR also operates five hospices, where
the terminally ill receive complex care.

In their work, employees of Caritas centres and facilities
follow Christian principles: they see in their clients suffering
brothers and sisters, whom they can help to return to normal life
by taking a sympathetic approach and providing professional
aid.

Types of charity services (hnumber)

[ Social care (423)
) Social prevention (334)
B Medical services (80)

Social counselling (65)
B Other services (222)




2 To whom and how
Caritas CR helps

Since its foundation after World War I, Catholic Caritas (known
as the Union of Charities at that time) has been focused on
helping people in need. It has been running various charitable
homes, orphanages, children’s nursing homes, poorhouses,
shelters, sanatoria or hospitals, where the poor, the ill and the
physically handicapped found help.

Even back then the emphasis was put on decentralization
and on the fact that individual organizations united in the Union
have their own statutes or codes of practice.

Nowadays, Caritas CR still provides its services to a wide
range of clients (see the table) and helps, if possible, always
at places where it is needed. Individual facilities and centres
are thus not operated centrally by Caritas CR; they are always
operated by respective diocesan, municipal, district or parish
Caritas’ organizations.

However, social workers, care workers, nurses and other
employees of charity facilities follow common principles which
come from the Christian conception of ethical values and which
are summarized in the Code of Caritas Czech Republic.
Among its main principles are the protection of human dignity
and of trying to provide effective aid to people in need, so
that their independence and their ability to help themselves is
encouraged to the maximum degree.

Caritas CR provides field (in the client’'s natural social
environment, hereinafter as F), outpatient (the client has to
go or commute to the services, O) and residential (i.e. those
accommodating the client, R) services.

Clients of Caritas services

the elderly

persons with physical disabilities, with mental
disabilities and the chronic mentally ill

the incurably ill

homeless people

children and youth

families with children, mothers

victims of domestic violence

victims of trafficking in human beings and other types
of crime

perpetrators of crime and people from at-risk environments
people addicted to addictive substances

the unemployed and persons disadvantaged

on the labour market

people exposed to the risk of social exclusion

ethnic minorities

SOCIAL AND HEALTH SERVICES

2 Social care
and medical services

These services help clients to become physically and mentally
self-sufficient; their goal is to make it possible for clients to
engage in society’s normal life as much as possible. In cases
where the clients condition does not allow them to achieve
this goal, social care services provide them with a dignified
environment and treatment. The services are defined in detail
by the Social Services Act (no. 108/2006 Coll.)

CARITAS NURSING AND CARE SERVICE

Nursing care (F) is professional in-home care provided mostly
by nurses following referral by a clients general practitioner.
This is a medical service which is covered by public medical
insurance.

Care service (F, O) helps clients with lowered self-sufficiency
— be it due to age, chronic illness or physical handicap — with
their daily tasks of caring about themselves. This service also
helps families with children whose situation requires additional

help.

Name Facility Clients Visits Workers

of the service treated performed

Caritas nursing

care/ home 80 28 260 1242 885 677

medical care nurses

Field care 167 19 886 2513848 1143

services nurses

and workers

in social
services

Outpatient

care service 17 1368 - -

OTHER SOCIAL CARE SERVICES

The following services are meant for persons whose self-
sufficiency is lowered because of their age, physical handicap
or chronic illness including mental illnesses and whose
situation requires the assistance of another person:

Personal assistance (F) — is provided without any time
restriction in the client’s natural social environment; the client
receives assistance in whatever activities he or she needs.

Support of independent housing (F) — meant for clients
with physical disabilities or chronicillness (including the mentally
ill) and is provided in their natural social environment.

Centres of day services (O) — intended to foster the



independence and self-sufficiency of persons with physical
disabilities and the elderly endangered by social exclusion.

Adult day care centres (O) and adult weekly care centres
(O) are specialized facilities offering clients help in managing
basic self-care.

Relief services (F, O and R) — (short-term respite care)
provided to clients who are otherwise cared for in their home
environment. The purpose of these services is to enable their
carers to have necessary rest.

Homes for the elderly (R)

Homes for nuns and clergymen of Czech Catholic
Caritas (R)

Homes for persons with physical disabilities (R)

Sheltered housing (R)in the form of either group orindividual
housing. It is meant for clients with physical disabilities and for
the chronically ill, including those with mental illnesses.

Special regime homes (R) are meant for persons
with chronic mental illness, for those addicted to addictive
substances or for clients with various types of dementia.

Emergency care (F) provides instant distant voice and
electronic communication to persons whose health or life is
exposed to high risk.

Residential services

Name of the service Facility Number of clients

Centres of day services 20 2298
Relief services 39 1439
Personal assistance 59 1204
Adult day care centres 35 664
Emergency care 2 123
Independent housing support 1 15
Field and outpatient services Centres

Name Facility Number Overall
of the service of clients capacity
Homes for the elderly 36 1439 1160
Homes for nuns

and clergymen of CCC 16 520 567
Special regime homes 6 228 204
Sheltered housing 8 135 128
Adult weekly care centres 16 130 64
Homes for persons

with physical disabilities 1 16 14
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2 Social prevention services

The goal of social prevention services is to help clients to
overcome their unfavourable social situation and to protect
society from the emergence and spreading of undesirable
social phenomena. They help to prevent social exclusion of
persons who are at-risk due to their emergency social situation,
their living habits or their way of life as well as persons living in
a socially disadvantaging environment or those whose rights
and rightful interests are endangered by the criminal activity of
another person.

FAMILIES, CHILDREN AND YOUTH

Early care (O, F) is provided to children up to 7 years of age
with physical disabilities whose development is at risk due
to an unfavourable social situation and to parents of these

children. The care is focused on support of the family and on
the child’s development.

Low-threshold facilities for children and youth (O, F) are
meant for children between 6 and 26 endangered by socially
undesirable phenomena.

Services of social activation for families with children (F,
A) are provided to families with a child whose development is
at risk due to the impact of a long-term crisis social situation,
which the parents are unable to overcome on their own.

Half way houses (R) are mostly meant for persons up to
26 years of age, who, after coming of age, leave school facilities
of institutional or protective education or for persons from other
facilities for children and youth care and for persons released
from serving their sentence or involuntary commitment.

St. Mary Magdalene’s Home in Jitetin pod Jedlovou, Asylum home for mothers with children in need run by DC Litoméfice. Photo: Tomds Cech

ANNUAL REPORT 2011




Type of service Centres Number of clients Capacity

Early care 4 226 =
Low-threshold facilities

for children and youth 54 7721 -
Social activation services

for families with children 38 2687 -
Half way houses 4 87 40

THE ELDERLY, PERSONS WITH PHYSICAL
DISABILITIES, THE CHRONIC MENTALLY ILL
Social activation services for the elderly and persons
with physical disabilities (O, F) are provided to persons of
retirement age or persons with physical disabilities endangered
by social exclusion

Social therapy workshops (O) are meant for persons with
physical disabilities who, because of their lowered self-
sufficiency, are unable to find work in the labour market. The
purpose of the workshops is long-term and regular support of
work habits and work skills improvement by means of social-
work therapy.

Social rehabilitation (F, O and R) is a set of specific activities
aimed at achieving self-sufficiency, independence and self-
reliance of clients. This is achieved by development of their
specific abilities and skills, by strengthening their habits and
by training in the performance of common routines necessary
for independent life.

Type of service Centres Number of clients
Social activation services

for the elderly and persons

with physical disabilities 29 1327
Social therapy workshops 13 367
Social rehabilitation 31 1 593

ADDICTS, THE HOMELESS AND

SOCIALLY EXCLUDED COMMUNITIES

Field programmes (F) help minimize risks associated with the
way of life of addictive substance users, the homeless, people
living in excluded communities and other socially endangered
groups.

After care services (F) are provided to clients with chronic
mental illness and to those addicted to addictive substances
who underwent institutional or outpatient treatment or who
are undergoing it and to those abstaining from addictive
substances use.

Contact centres (O, F) are low-threshold centres providing
services to persons endangered by addiction to addictive
substances. The goal of the service is the reduction of social
and health risks connected with addictive substances abuse.

Asylum homes (R) provide temporary accommodation to
men, women and mothers with children who find themselves
in an unfavourable social situation due to homelessness.

Reception centres (O) provide the homeless with access to
sanitary facilities and a place to stay overnight.

Low-threshold adult day care centres (F, O) are meant for
the homeless; they provide assistance with personal hygiene,
food etc.

Type of service Centres Other data
Field programmes 32 30 980 contacts and

interventions
Services of further care 3 97 clients
Contact centres 7 1 521 clients

2 409 clients /
capacity 1094 beds

Asylum homes for mothers 38
with children in need

Asylum homes

for persons without shelter 23 573 clients / 1 472 contracts

Reception centres 20 3 293 clients /
capacity 348 beds
Low-threshold adult 21 178 462 vizits /

day care centre 233 649 operations

OTHER SOCIAL PREVENTION SERVICES
Emergency help (F, O as well as R) and Telephonic
Emergency Help (F) is provided for a limited period of time to
persons who find themselves in a situation when their health
or life is at risk or in other burdensome life situation which they
are unable to solve on their own.

Intervention centres (F, O as well as R) help people
endangered by violent behaviour. Part of the service is securing
cooperation between intervention centres, providers of other
social services, bodies of social-legal protection of children,
municipalities, Czech Police departments etc.

Type of service Centres Number of clients Other data
Emergency help 10 1 150
Telephonic emergency

help 1 2949

Intervention centres 6 485 1939
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5‘ SOCiaI counselling 8 centres for home hospice care, mobile hospices

and outpatient palliative care

Basic social counselling is a part of all social services; it 6x free time activities centers for children
provides clients with the information necessary to assist them and youth and for parents with children
in solving their unfavourable social situation. 5 programmes of primary prevention

3 clubs for the elderly, surrogate families clubs,
Expert social counselling is provided with focussing on

L . . . alcoholics anonymous clubs
personal needs in civic, marital and family counselling centres,

counselling centres for the elderly, counselling centres for 3 charity shops
persons with physical disabilities and counselling centres for 2 internet shops
victims of crime and domestic violence. 1x probation programme, 1x help for people returning

after serving their sentence, 1x social help for people

Number of counselling centres 65 serving their sentence
1x special service to the long-term unemployed,

Number of contacts 42 007 1 x projects of helping persons disadvantaged

on the labour market

1x food aid to the needy, 1 x kitchen and dining room,

S Other services and facilities 1 x high-capacity kitchen

, N ) - . L 2x medicine issuing office/pharmacy, 1x general
Hospices are special inpatient facilities providing palliative

and symptomatic treatment of persons in terminal condition, practitioner's office

namely with oncologic, cardiologic and neurologic diagnoses. 1x house for citizen without their own place to stay
The medical component of hospice palliative care is anchored 1x charity recreational centre

in Public Health Insurance Act no. 48/1997 Coll. and in Change 1x foster families club

and Amendment of Several Connected Acts (§ 22a) on Special 1x contact place

Institutional Treatment - Inpatient Palliative Care.

In addition to medical care hospice services also include a
set of services that are of a social nature and of social care.
The social component of hospice care is defined under §
44 of Social Services Act 108/2006 Coll. (residential relief 1x branch of Czech Alzheimer Society
services). 1x legal counselling centre

1x emergency and social centre
1x beds for further care

1x guest house for the elderly

1x programme of primary prevention

1x “Novy prostor” programme

Number of hospices 5 .
1x transition programme
Number of clients 1632 1x wellness centre
Overall capacity 240
-
£ Volunteers
IN INDIVIDUAL DIOCESES, CARITAS’ A number of charity organizations use volunteers in their
ORGANIZATIONS ALSO RUN: work and thus offer their clients a range of activities that are
74 clothing and textile banks beyond the scope of duties defined in the Social Services Act.

For instance, volunteers visit the elderly and the long-term
ill, provide tutoring to foreigners and children from socially
weak families, prepare clubs and summer camps for youth or
maintain correspondence with inmates.

In 2011, there were 5 220 long-term volunteers taking part
22 volunteer centres and movements in activities of Caritas CR and additional hundreds who made
11 protected workshops a single contribution.

43 rental outlets for medical, compensation

and rehabilitation aids (one of them is for people suffering
from Huntington disease)

24 maternal and family centres




tthe beginning of the year, Caritas CR organizes

a nationwide event called the Three Kings

Collection, which is a successor of an old folk-

custom of Three Kings carolling. Its proceeds

are designated for helping people in need and
they are distributed in such a way that most of the money stays
in the region where it has been raised (see the graph).

In 2011, when this collection took place for the eleventh time,
a total of 75, 4 million CZK was donated. Besides hundreds of
projects in the Czech Republic, the collected funds helped for
instance in India, Belarus and other countries and also during
the year's greatest humanitarian catastrophes in Ethiopia,
Somalia and Japan.

The Three Kings Collection is the largest single volunteer
event in the Czech Republic. Many Caritas CR employees
take part but it is primarily volunteers from parishes, schools
and various societies that arrange and run the collection,
also a great number of selfless individuals: adults, youth and
especially children participate. In 2011 there were 17,071
groups of carollers (generally comprised of three children with
an adult accompanying them).

Shares of the collection finances

The overall proceeds of the collection were divided from
a central account according to a previously agreed key
of distribution:

[ Projects in the region where B Humanitarian aid and
the funds have been raised development cooperation
(65 %) (10 %)

Projects of diocesan Caritas’ I caritas CR projects (5%)

organizations (15 %
e ( ) B Collection overheads (5 %)




THREE KINGS COLLECTION

CAROLLING COMPARISON OF THE OVERALL
2011 was proclaimed the European Year of Volunteering, and PROCEEDS 2000-2011
Caritas CR started the year in a truly appropriate way in this [in milion CZK]

75

respect. Itis the idea of volunteering, on which the Three Kings 2
Collection, always taking place around January 6 (Three Kings -
Day), is fully based. 60
Inanumberof smaller Caritas’ organizations, the coordinators 55
of the collection, whose role includes coordinating carollers 0
and making sure that the collection reaches the public, and 23
who are responsible for donation boxes and liaison with their 55
diocesan Caritas’ organizations, are volunteers. Then it is 30
necessary to prepare everything for the carollers: to cook hot 25
tea, to help them practice carols or prepare costumes —that is 20
also a job for volunteers, both male and female. :g
Lastly, there need to be enough of the most important ¢
people, i.e. carollers. Before the collection, children and youth
dress as the legendary Three Wise Men from the East who,

according to the bible, came to Bethlehem to bow before Christ  *) v roce 2000 probghla sbirka pouze v olomoucké arcidiecézi

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

14




THREE KINGS COLLECTION IN DIOCESES  Carolling in total 71961 622
Other financial donations (deposits to the account,

Proceeds of the carolling DMS — donor text messages) 3431 730

=% Numbers of carolling groups Total proceeds of Three Kings Collection 75 393 352

p oy
& - [AEVI
2

b Y
- 8

a F=% 4066841 K&
,,f’ 3170 137 K&
\. 27 879

who had just been born. They then set forth accompanied
by an adult to spread the glad tidings about the birth of the
Son of God to people in the streets and at the doorsteps of
households. Eventually, carollers ask for a donation to be put
into a donation box, which had been previously sealed at a
local municipality or city hall.

THREE KINGS ACCOUNT

After the carollers have returned, the donation boxes are
opened and the proceeds calculated — this takes place again
at municipality or city halls. After that, the money is sent to
a national collection account of the Three Kings Collection.
The money donated by donors via bank transfers and money
donated by means of donor SMS are also held in this account.
Three Kings Collection proceeds get higher every year, which
is a sign of the great selflessness of the Czech public, and of
their continued trust in charitable work. This trust presents an
obligation for Caritas CR. Traditionally, the collection has the
highest proceeds in Moravia, Silesia and in eastern Bohemia,
i.e. in places where people are well acquainted with the work
of Caritas CR.

F=% 16 909 187 K¢é

Collection balance as at 31. 12. 2011

F=% 12 041 690 K¢
2533

\PY
s,

-

20 937 832 K&
4680 )

-
r
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THREE KINGS CONCERT AND BREAKFAST

IN SENATE

Since 2008, the Three Kings Concert has taken place in the
City Theatre Brno every year, the concertis broadcast by Czech
Television. Stories from Caritas CR projects and facilities
supported from the collection funds are complemented with
musical performances (in 2011, there were performances by
artists like Eva Pilarova, Miro Smajda, Lada Kerndl, Tereza
Kerndlovd, Bob Fliedr a Bobci and mako!mako band). The
2011 concert was again, as has become traditional, hosted by
Martina Kocidnové and Jan Censky. The concert is primarily
an expression of gratitude to the carollers, who compose the
majority of the audience in the theatre. .

The year 2011 also saw the first “Three Kings Breakfast
in the Senate of the Parliament of the CR, in the presence of
Prague Archbishop and public officials. Caritas CR hopes this
this will become an annual event.

et ‘\e |
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S Selected project purposes
funded by Three Kings
Collection 2011

Hundreds of projects aimed at supporting people in need were
funded from the Three Kings Collection proceeds. We list a
couple of examples from individual dioceses

Brno Diocese

Support for the services of the Mobile Emergency Response
Team of Local Caritas Blansko, which helps in cases of natural
disaster and in solving difficult life situations; renovations to
the Low-Threshold Day Care Centre for people with social and
problems in Bfeclav; supporting the activity of the Vata Low-
Threshold Centre for Youth in Zidlochovice etc

Ceské Budejovice Diocese

Helping people in need and the elderly; support of free time
activities for children in Bila Hirka; renewal of the vehicle fleet
of the Caritas Care Service in Kaplice; support of the Caritas
Care Service in Pacov; enhancing the quality of Caritas CR
counselling services and Caritas Care Services in Pisek;
support of J.N.Neumann'’s Hospice in Prachatice; direct aid to
people in need in Vodiany etc

Hradec Kralové Diocese

Purchase of technical equipment and medical aids for St.
Agnes of Bohemia’s Hospice in Cerveny Kostelec; direct
assistance to socially weak families and disabled children in
Dobruska; financial contribution for purchasing a car for a new
field service aimed at helping families in Poli¢ka; support of the
Caritas Care Service in Ji¢in; support of the Civil Counselling
Centre in Usti nad Orlici; direct help to socially weak families
and people with physical disabilities in the Usti nad Orlici
region.

Litoméfice Diocese

Procurement of adjustable beds for the chronic mentally ill and
for those endangered by addictive substances in the Special
Regime Home in Ceska Kamenice; furnishing of the Home
for Mothers with Children in Need in Liberec; procurement of
school and art supplies for the socially weak and for disabled
children in Most; support of children from socially weak families
in Litvinov etc.

Olomouc Archdiocese
Support of the Caritas Care Service in HoleSov; direct help
to the needy in the Kyjov region; the runnning of the Fenix

THREE KINGS COLLECTION

low-threshold centre for children and youth in Hranice; support
of services for the homeless in Olomouc; purchase of a car
for Caritas Care Service in Litovel; support of the Zelva Club
Stemberk and of the Schod Low-Threshold centre in Unigov
etc.

Ostrava-Opava Diocese

Renovation of the Home for the Elderly in Hnojnik; building of
a relief services centre and of an adult weekly care centre in
Frydek-Mistek; renewal of IT equipment at the Caritas Care
Service in HIu¢in; support of the St. Joseph’s Adult Day Care
Centre in Jablunkov; purchase of a car for the St. Hedwig’s
Home with Care Service in Javornik; support of mobile hospice
care in Opava etc

Pilsen Diocese

Support of the St. Zdislava’'s Home for Mothers with Children in
Need in AS; helping the elderly and families with more children
in the Blovice parish; helping the socially weak children and
youth in the Institution of Social Care in Horni Bfiza; support of
the Caritas Care Service near Klatovy and of the St. Zdislava’s
Home for Mothers with Children in Need Klatovy etc.

Prague Archdiocese

Support of a home for the elderly in Mukafov u Ri¢an and
of homes for mothers with children in need in Brandys nad
Labem and Kralupy nad Vlitavou, support of a school in Bidar
in India and support of children’s education and of volunteering
in Belarus.

International Aid (projects for helping after armed conflicts,
restoration of shelters, aid after natural disasters, humanitarian
shipments and others) was directed to Ukraine, Moldova,
Chechnya (RF), Myanmar, Cambodia and other countries.

Examples of other supported projects and other
up-to-date information on the collection can be found at:
www.trikralovasbirka.cz
facebook.com/trikralovasbirka




aritas CR manages development cooperation

and grants humanitarian aid in areas affected

by natural disasters or armed conflicts. It helps

the needy regardless of their race, nationality

or religion. Among the long-term priorities
are medical and social services, livelihood restoration or
strengthening of abilities, skills and knowledge of local
partners. In the Czech Republic, Caritas CR focuses on the
field of development education and on helping foreigners in
need. Caritas CR is a member of the Caritas Internationalis
international network (association of 164 national charities)
and of a regional organization Cartias Europa. Through these
relationships it has a direct partner in a majority of world
countries, and it is able to grant reliable and effective aid with
minimum costs.

9 Eastern Europe (20 %) @ Caucasus (9 %)
[ Asia (45 %) Africa (10 %)
@ Caribbean (16 %)
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In 2011, Caritas CR continued working on many
international development and humanitarian projects
(the map on the right shows an overview of countries).
Caritas CR activities help in a wide range of ways,
starting from anti-erosion measures and protection
of water sources; they also include support of
agricultural production development and support of
small businesses and, last but not least, health care,
social services and improvement of local partners’
knowledge and skills. Caritas CR coordinated
activities of arch/diocesan Caritas’ organizations in
the field of work with migrants in the Czech Republic,
and organized training for teachers of elementary
schools (5th to 9th grade) in the framework of global
development education.

In the field of humanitarian activities, Caritas CR,
mainly thanks to the generosity of Czech donors, took
part in helping inhabitants of Japan, which was struck
by a devastating earthquake followed by a tsunami
wave in March 2011. Many of those who survived
the catastrophe were left without shelter; tradesmen
and farmers lost their livelihoods. In cooperation with
Caritas Japan, aid was secured for approximately
64 thousand inhabitants, who found temporary shelter
in evacuation centres, received winter clothing or were
provided with psychosocial care.

Caritas CR also provided important humanitarian aid,
using funds from Czech donors, in Somalia, Ethiopia
and Kenya, i.e. in countries struck by exceptionally
strong and long droughts. Large numbers of inhabitants
from Somalia, where the situation was gravest, were
forced to flee from famine to the neighbouring countries
of Kenya and Ethiopia. In the Somali Lower Juba
province, aid from Caritas CR was directed mainly
to schools and towards old people. In the Ethiopean
province Kembata Tembaro, the aid concentrated
mainly on malnourished children and breastfeeding
women, to whom food and medical care was provided.
A significant part of the aid went also to Dabaabu
refugee camp in North Kenya, where hundreds of
thousands of refugees moved from Somalia.

On the following pages, you will find a detailed
description of various projects in 14 countries.
Caritas CR’s help is possible because of hundreds of
individuals, who contributed a total of 15,700,471 CZK
in 2011, either in the form of a bank deposit to the
collection account or by sending a donor SMS. We are
very grateful to all donors.

Map of countries of Caritas CR and arck
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Caritas CR

Arch/diocesan Caritas’
organization in 2011

Caritas CR and arch/diocesan
Caritas’ organizations in the years
2002 to 2010

. Afghanistan (CCR

. Albany (CCR)

. Angola (CCR)

. Armenia (DC Pilsen)

. Azerbaijan

. Burma/Myanmar (CCR)

. Bolivia (DC Pilsen)

Chechnya — Russian Federation (CCR)

. Monte Negro (CCR)
13.
14.

Eritrea (CCR)
Ethiopia (CCR)

. Georgia (CCR)
16.

Haiti (CCR, DC Olomouc)

Indonesia (CCR)



/diocesan Caritas’ organizations operation:
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. Ingushetia (CCR)
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

Iraq (CCR)

Iran (CCR)

Japan (CCR)

Yugoslavia (CCR)

Cambodia (CCR)

Congo (DC Ceské Budéjovice)
Democratic Republic of the Congo (ADC Prague)
Kosovo (CCR)

Lithuania (CCR, ADC Prague)

Latvia (CCR)

Moldova (CCR)

Mongolia (CCR)

Mozambique (CCR)

Pakistan (CCR)

Paraguay (DC Pilsen)

Peru (DC Pilsen)

Romania (DC Brno, DC Ceské Budéjovice)

»
- -

37. Russian Federation —
Sochi (CCR)
38. Senegal (CCR)
39. Slovenia (CCR, DC Litoméfice)
40. Somaliland (CCR)
41. Somalia (CCR)
42, Serbia (CCR)
43. Sri Lanka (CCR)
44. Sudan (CCR)
45. Uganda (ADC Prague)
46. Ukraine (ADC Olomouc, Ostrava-Opava DC LC Znojmo)
47. Zambia (ADC Prague)
48. Zimbabwe (DC Brno, DC Ceské Budéjovice)

Note:
ADC = Archdiocesan Caritas
DC = Diocesan Caritas

CARITAS CZECH REPUBLIC




= Moldova

Caritas CR has been active in Moldova for almost ten
years. In 2011, it mainly supported the provision of
home care and health and social services. It continued
in its efforts to achieve a systemic change in the issue
of children left behind by their parents’ migration abroad.
It also supported local youth participation in decision-
making processes. Last but not least, Caritas CR focused
on the field of organic agriculture and support of livelihood
restoration.

CHILDREN LEFT BEHIND

There are a number of children who, as a consequence of their
parent’s migration for work abroad, end up in the care of their
grandparents, other relatives or who are simply left to their
own resources. Caritas CR, in cooperation with local partners,
is working on a strategy to provide these children with social
care. The strategy has to be based on children’s real needs as
well as on needs of their caretakers — that is the reason why a
survey of needs and issues of children left behind took place in
2011. It is mostly teachers, caretakers and social workers who
are in the closest contact with the children and for whom the
information gathered by the survey is intended.

CREATIVE WORKHSOPS

Transnistrian city of Bendery, a large number of children
live without their parents or even in children’'s homes. Cari-
tas CR was able to support Caritas Moldova’s endeavour to
include socially disadvantaged children and youth in the local
community. 54 children from socially disadvantaged families
and children’s homes, social orphans, street children and
children with physical disabilities attended fine arts workshops,
at which teachers concentrate on development of social skills
through creative activities. During classes including painting
on silk, making textile toys or embroidery, children developed
various manual skills and strengthened their self-confidence,
mutual respect and understanding. In addition, children from
the parish where creative workshops take place maintain
contact with children from children’s homes by writing letters
or messages on the “Classmates” network. A number of visits
and meetings took place between children from Bendery
orphanage and children from the “Petruska“ parish centre in
Tiraspol.

MOLDOVAN YOUTH

Caritas CR helps young people from the southwest Moldovan
region of Cahul to get actively involved in political and civic
life and leads them to adoption of democratic values. Thanks

HUMANITARIAN AID AND DEVELOPMENT COOPERATION

to several small grants, young people could launch their own
community projects in ten selected villages; through these
projects, they promoted the need to support young people’s
employment; provided information about starting businesses,
and organized an awareness raising campaign about child
labour in Moldova. Seminars and workshops about issues
such as democracy also took place.

HOME CARE

Home care is one of the long-term activities of Cartias CR in
Moldova.. As in the Czech Republic, it consists of the care
of elderly and ill clients, who are regularly visited by nurses.
Volunteers then help clients with household chores and spend
free time with them. Mobile clients or clients still capable of being
transported can use the medical and rehabilitation services of
day care centres in Chisinau and in Dorockaia village.

SMALL BUSINESS ACTIVITIES

Caritas CR helps work migrants to use money earned abroad
effectively, i.e. by investing it in their own business. Caritas CR
trains them in marketing strategies; helps them to prepare their
own business plan; provides counselling and offers a helping
hand in overcoming bureaucratic obstacles. In 2011, the whole
project was launched by organizing a kick-off conference’,
where key actors and the general public learnt about the
general aims and activities intended for the period up until
the first half of 2014. Using outputs from a market analysis, a
handbook called “Business Opportunities Guide” was created.
In cooperation with selected expert consultants and local
partners, Caritas CR created training modules and started
negotiations with local authorities in all Moldovan districts.

ORGANIC FARMING

Organic farming in Moldova develops very slowly. Therefore,
Caritas CR supports its development including its further
incorporation into the European market with organic products.
In order to strengthen Moldovan small and medium farmers’
ability to compete and in order to support their transition to
organic farming, a series of training sessions for 30 farmers
took place in 2011. These farmers learnt about the principles of
organic farming, marketing and business planning. Information
material was printed for both farmers and the general public;
round table discussions took place with the participation of
experts from both the public and private sector. The project
will continue till the end of 2013.

Budget: 17,743,045 CZK

Sources of funding: Czech Development Agency, European
Commission, Ministry of Foreign Affairs of the CR, Three
Kings Collection



Rest after working in the field, Moldova. Photo: Oldfich Pospisil

2 Serbia

Caritas CR has been helping Serbia since 2003. In the last
couple of years, it has been focusing mainly on medical
care. In 2011, it concentrated on the field of cancer
prevention in women and provided dialysis chairs for the
university hospital in Belgrade.

DIALYSIS CHAIRS

Serbian hospitals do not have enough funds to modernize their
equipment; therefore, Caritas CR provided the Hemodialysis
Department of Dr. Dragi§ MisSovi¢ with ten dialysis chairs,
which meet the requirements of modern care. Doctors
and medical personnel got acquainted with the use and
maintenance of all supplied equipment at a training session.
Thanks to the modern chairs, patients can sit, watch TV or
work during the dialysis — a long procedure they sometimes
undergo several times a day. This will have a positive impact
on their mental condition. Most importantly, the supplied chairs
made it possible to increase the daily capacity from 30 to 80
patients. Previously, patients had to commute to a centre 40
kilometres away; now they are using services directly at the
hospital’s department.

Eastern Europe

CANCER PREVENTION IN WOMEN

Serbia ranks in first place in Europe in occurrence of specific
cancer in women, i.e. breast cancer, uterine and cervical
cancer. This is the reason why Caritas CR helped to secure
prevention of the listed cancer types in 40 Serbian villages
arround the city of Kragujevac and helped examine 2500
women in 2011.

Thanks to a mobile clinic and trained medical personnel,
preventive check-ups were conducted directly in the field
and sample analysis was carried out at a refurbished and
newly equipped cytological laboratory at the Kragujevac
medical centre. Several gynaecologist's offices of the clinic’s
department were also renovated.

By means of a public education campaign comprising
personal contact, distribution of leaflets, seminars as well as
TV and radio spots, Caritas CR warned against the threat of
the mentioned types of cancer. Training of local doctors and
nurses by Czech and Serbian experts was also a part of the
project. In 2011, Lucie Moukova M.D. from Masaryk Oncologic
Institute in Brno led one of the seminars.

Budget: 11,199,770 CZK
Sources of funding: Czech Development Agency

CARITAS CZECH REPUBLIC




2 Chechnya
(Russian Federation)

Caritas CR has been active in the North Caucasus since
2000, when main military operations of the second
Russian-Chechen war ended. In the beginning it provided
humanitarian aid (including e.g. reconstruction of
destroyed buildings, restoration of kindergartens). Then
it concentrated on raising people’s awareness of HIV/
AIDS, on development of rural communities and on the
restoration of livelihoods. In 2011, Caritas CR supported
preschool education of children with disabilities and their
social inclusion.

PRESCHOOL EDUCATION CENTRES

Since 2006, Caritas CR has been supporting preschool
education in Chechnya which is based on an individual
approach to the child, integration of socially disadvantaged
children and children with special needs and on active
involvement of parents and local communities in preschool
education. In this way, Caritas CR is trying to facilitate
children entering the first grade of elementary school.

HUMANITARIAN AID AND DEVELOPMENT COOPERATION

Preschool education takes place in half-day programmes
in four reconstructed village children’s centres attended by
320 children aged between 4 and 6. Parents contribute to
kindergartens’ running costs by paying kindergarten tuition.
Children from poor and socially excluded families attend
kindergarten thanks to support of individual donors from the
Czech Repubilic.

CHILDREN WITH DISABILITIES

In the capital city of Grozny and in several municipalities,
Caritas CR supports the care of twelve children with disabilities
and their families. Six teachers and several expert consultants
provide the children with special care. Trained teachers work
with the children by means of individual tutoring (writing,
reading, mathematics) taking place two to four times a week
for several hours at the children’s homes.

The children meet with healthy children once a week, thus
developing their social habits and communication skills.
During personal visits, teachers explain to parents how
they should assist the children in learning and practicing.
Teachers from selected schools exchange their experience
at regular meetings or meet with local public administration

Children of Mostar, a Chechen construction workers, who are beneficiaries of Caritas CR individual help
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representatives and local NGO representatives. Together, they
are preparing a strategy proposal for including children with
special needs in the educational process.

INDIVIDUAL HELP

Caritas CR has been continuing in the footsteps of humanitarian
aid provided to the North Caucasus after the end of the war.
Currently, it is supporting 24 socially weak families, whose
children attend preschool education centres. People all over
the Czech Republic donate money through a public collection.
Raised funds serve exclusively to pay kindergarten tuition
fees.

Budget: 4,045,000 CZK

Sources of funding: Caritas Switzerland, Caritas Spain,
Three Kings Collection of Caritas CR and a public collection
for Chechnya

S Georgia

Georgia started to receive more intense aid after the
last armed conflict in summer 2008, when Caritas CR
granted Georgia humanitarian aid. The aid consisted
mainly of the distribution of winter footwear, gas
stoves and kitchen equipment. In 2011, the activities
of Caritas CR in Georgia concentrated on the areas of
agriculture, cancer prevention or domestic care.

CANCER IN WOMEN

Georgian women do not have the opportunity to go to a
gynaecologist for regular medical check-ups as is usual for
Czech women. Usually, they see a gynaecologist only in
connection with pregnancy and birth. Caritas CR, together
with local partners, conducts examinations of women in 26
outpatients® departments in the Samegrelo and Shida Kartli
regions for the purpose of prevention and early diagnosis of
breast and cervical cancer. Diagnosis is carried out by two
mobile clinics with oncologic specialists. In 2011, hundreds
of women were successfully examined, dozens of whom
consequently underwent a medical procedure.

AGRICULTURAL CENTRE

In Georgia, agriculture is a traditional and still widespread
livelihood. In the period after the fall of the Soviet Union,
agriculture (as well as other sectors) was affected by stagna-
tion, which was reflected in a drop in investments, technology
becoming obsolete etc. In 2011, Caritas CR supported
the establishment of two agricultural centres in the Khulo
district in a mountainous region of Adjara. The centres
associate local potato growers, who, due to their membership

Caucasus

in the centre, are able to borrow agricultural equipment which
they would otherwise have difficulty accessing.

“GRANDMA’S GIFT”

Thereis along fruit growing tradition in the village of Laminskana
near Thilisi. However, successful sales of the produce on the
market require that the growers are better organized with
better development of harvest processing equipment. For this
reason, Caritas CR, together with local partner organizations
supported the foundation of an Association of Fruit Growers
and the building of storage areas and a jam processing plant
called “Grandma’s Gift”. Also, thanks tothe common enterprise,
mutual trust and good relationships between the inhabitants of
villages on the border between Georgia and separatist South
Osetia divided by the 2008 armed conflict were restored.

HOME CARE

Pensioners in Georgia receive very low pensions and do not
have access to full medical care. The government health
programme comprises only outpatient services and some
laboratory tests. Caritas CR therefore provides home care
services in the Shida Kartli region. In 2011, doctors, nurses
and volunteers cared about 297 patients, to whom they
provided various medical-social and rehabilitation services.

CIVIL SOCIETY

Even now Georgia is still coping with the ,heritage’ of the
Soviet era, and it is still learning the principles of democracy.
Caritas CR, supported by the City Council and civil society
representatives, is trying to foster civil society participation in
the decision making processes of local government in the city
of Batumi. Ensuring the transparency of processes connected
with democratic governance development is also an integral
part of the project.

LOCAL GOVERNMENT

With the task of developing democratic principles in Georgian
society in mind, Caritas CR also supported local government
activity at the lowest level in six villages of the Guria region.
Community committees composed of active citizens were
established as a replacement for absent local councils — they
engaged citizens in decision making processes. Members of
the committees took part in several training sessions in the
areas of local government system, civil monitoring or project
writing.

Budget: 10,773,105 CZK

Sources of funding: Czech development agency, UNDP,
European Commission, Cordaid, Gori City Hall, Ministry of
Foreign Affairs, Caritas CR Three Kings Collection




2 Indonesia

Caritas CR started operating in the Indonesian Aceh
province in 2005, after the devastating tsunami wa-
ve. |Initially, it concentrated on humanitarian aid.
Subsequently, it focused on long-term livelihood deve-
lopment, strengthening of skills and knowledge of
local organizations and local communities® disaster
preparedness in areas struck by tsunami and civil war.

RESTORATION OF LIVELIHOODS

IN THE POST-CONFLICT AREA

Caritas CR continued in its previous activities, which started
in 2007, in the area affected by civil conflict. It supported
mainly livelihood restoration in the field of agriculture and
agroforestry through increasing skills and knowledge in newly
established agricultural cooperative as well as individual
farmers. Caritas CR involved government workers and
cooperated with them in supporting agriculture and reducing
the risk of a catastrophe. Support of agriculture turned out to
be the most successful area, namely rice growing by means of
the System of Rice Intensification (SRI), which, in comparison
to the traditional method, requires fewer seeds and water
without the necessity to use chemicals, and at the same time
brings greater yield. The growers underwent a number of
practical training sessions directly in the demonstration field.
Whereas the harvest from traditional methods of growing
reached 1 or 2 tons of rice/ha once a year, thanks to SR, the
growers managed to achieve an average harvest of 5,5 tons/
ha twice a year.

LIVELIHOOD DEVELOPMENT IN PADANG

In 2011, Caritas CR supported the development of agriculture
and fish breeding in artificial ponds in the area of Padang,
where it had been previously active through humanitarian aid
provided to the 2009 earthquake victims.

Farmers’ associations were established to engage in
growing rice, peanuts, beans and chilli peppers. The farmers
underwent practical training directly in the field, where they
learnt how to plant and make compost properly or how to
prepare natural fertilizers and pesticides from locally available
resources. Fishermen’s groups learnt how to prepare ponds,
how to properly feed newly hatched fish and to monitor water
quality.

Individual groups also took part in training focused on
improving the skills and knowledge of their members in areas
such as team leadership, finance, microfinance activities
and business plan creation. First aid training and training in
community disaster preparedness also took place.
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SUPPORT OF PATCHULI GROWERS IN ACEH
Aromatic oil distilled from the patchouli plant is used in cosmetic
and perfume industry, and it is a highly demanded raw material
on the world market. Patchouli growing has a long tradition
in Aceh, but its production has plummeted in the last couple
of years because of the unfair business practices of illegal
dealers, insufficient direct links to international markets or
traditionally ineffective and environmentally unfriendly methods
used in the cultivation of the plant and in the distillation of oil.
The aim of the biggest international development project of
Caritas CR is improvement of the growing and processing of
patchouli in four Aceh districts and direct linking of growers’
cooperatives with local and international markets. This will
result in the increase of growers’ incomes and in making the
patchouli trade more stable.

Budget: 50,000,000 CZK

Sources of funding: Multidonor Fund through AEDFF
programme (Aceh Economic Development Facility), Caritas
Italy, Caritas Spain, Cordaid, Caritas Australia, Caritas
Germany, Caritas CR Three Kings Collection

2 Cambodia

Caritas CR has been active in Cambodia since 2010, when
it started to support children with disabilities from the
Takeo province by involving them in attending school.

CHILDREN WITH DISABILITIES

The participation of children with disabilities in the educational
process in Cambodia is very low due to a low awareness of their
needs and lack of experience with integration of the disabled.
Caritas CR is working to improve the access of children with
disabilities to education in the Takeo province.

In 2011, together with partners such as an American
organization called Catholic Relief Services, Caritas CR
organized several training sessions in the field of special
pedagogy and inclusive education for Cambodian teachers.

Caritas CR has also been working with families of disabled
children and with members of local communities. It organized
medical examinations and further care of the children. It
mapped how many children with what kind of disability did
not attend school. In cooperation with representatives of the
Ministry of Education and representatives of provincial and
regional school departments, Caritas CR prepared material to
be used by schools nationally.

Budget: 3,850,000 CZK
Source of funding: Czech Development Agency, Catholic
Relief Service, Caritas CR Three Kings Collection



Repairing a drinking water reservoir, Myanmar. Photo: KARUNA, partner organization of Caritas CR

2 Myanmar

Caritas CR has been active in Myanmar since 2011.
It helps local inhabitants prepare for catastrophes:
devastating cyclones, floods and earthquakes. In the last
year, project activities took place in seven communities in
five Myanmar areas.

NATURAL DISASTER PREPAREDNESS

The threat of natural disasters is high due to Myanmar’s
climate, low awareness of possibilities of prevention, and,
last but not least, the poor strategies of local communities in
livelihood planning.

Caritas CR has therefore concentrated on involvement of
the highest possible number of local communities’ members
in project activities, which will teach them how to react to
emergency situations in case of being struck by a natural

disaster, i.e. to know procedures applying to ascertaining the
needs of affected people, securing medical care, food and
humanitarian aid distribution, building of temporary shelters
and to organizing work aimed at removing the catastrophes’
aftermath.

After mapping the risks and dangers of natural catastrophes
in pre-selected villages, Cartias CR helped create village
emergency plans and supported seven small projects such as
building of bridges, dams, water reservoirs, community centres
and farms in such a way that they lower the vulnerability of
individual villages and their inhabitants in case of being struck
by a catastrophe as much as possible.

Budget: 3,232,841 CZK

Sources of funding: Ministry of Foreign Affairs, CAFOD,
Caritas Switzerland, Trécaire, Caritas CR Three Kings
Collection
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2 Mongolia

Caritas CR has been active in Mongolia since 2006. Since
2008, it has had its own office (mission) in Ulaanbaatar.
So far, it has concentrated, among other areas, on the
area of education, social work, livelihood restoration,
humanitarian aid and prevention of the risk of natural
disasters. In selected projects, it cooperates, inter alia,
with the Diocesan Caritas Litoméfice.

HELPING TO FIGHT DZUD

Approximately one third of Mongolian inhabitants’ livelihood
still depends on pastoral farming. Their livelihoods are
threatened by an unusual natural disaster called ‘dzud’, in
which low grass yield followed by an above average cold and
snowy winter results in large numbers of cattle dying. Dzud
strikes every few years, and its adverse impact can be limited
through prior preparation by herdsmen. The last big dzud hit
Mongolia in the winter of 2009/2010, when about 10 million

Young Buddhist monks in Mongolia, Photo: Oldfich Pospisil
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head of livestock died. For this reason, Caritas CR implemented
a project in 2010/2011 aimed at reducing the risk of such a
catastrophe. Together with the local partner organization, the
Environment and Security Center of Mongolia, it worked in the
central Mongolian province of Ovorgangai on raising resistance
of local herdsmen against the threat of another dzud and on
developing sustainable pastoral farming methods, which take
into account local conditions for cattle breeding. It secured
fodder distribution for newborn animals in target localities. In
four sums. it built or refurbished storehouses, which will enable
future early supply of hay and fodder for winter. Caritas CR
prepared training for 3 600 herdsmen and local government
representatives on preventing dzud risks and on sustainable
pastoral farming.

PRESCHOOL EDUCATION IN RURAL AREAS

Low population density in rural areas complicates children’s
access to education, preschool education notwithstanding.
Whereas children from families living in sum centres or in




their vicinity can attend a sum school, those from more
remote locations are unable to get there, which presents a
certain disadvantage in the form of a later start of school
attendance. Caritas CR focused on building a network of
“home” kindergartens in the north of the Bulgan in the northern
Mongolia. Children are taught by ‘home teachers’ — capable
and motivated women from selected local communities, who
underwent several training sessions and obtained necessary
methodological material. The kindergarten is located usually
at their place, i.e. in gers. Home teachers are provided by
professional support and are at the same time monitored by
professional teachers from kindergartens and methodologists
from the province education department.

Since 2008, Caritas CR has established 38 ger kinder-
gartens, which were attended by about 600 children in 2011.
The network of kindergartens became a part of the national
educational system in January 2012, and it is financed from
the state budget.

MOBILE CLINICS

Health care accessibility in the Mongolian countryside is
limited due to great distances and insufficient equipment of
doctors in rural areas. This is the reason why Caritas CR in
cooperation with local administrations sets up mobile clinics
in the smallest administrative units, called baghs in the west
Mongolian province of Zavchan. The clinics are located in gers
(supplied by the provincial administration as its contribution
to the project), so that doctors from rural areas can accompa-
ny their patients (mainly herdsmen) in their nomadic way of life
during the year.

Each clinic is equipped with tools and material necessary
for performing basic diagnostic and therapeutic procedures.
The medical personnel also improved their qualifications in
the field of diagnostics and treatment of coronary diseases,
kidney and urinary diseases, sexually transmitted diseases
and in the provision of acute care to child patients. In 2011, six
mobile clinics in six sums were active, and care was provided
for more than 6 000 people.

VOCATIONAL EDUCATION DEVELOPMENT

The system of vocational education in Mongolia is still quite
ineffective dueto the lack of teachers’ educational qualifications,
unfit or missing equipment and due to the fact that labour
market needs are not reflected. Caritas CR focused on solving
the mentioned problems in selected vocational schools in the
central part of Mongolia. Three of them, offering agricultural
study programmes, obtained teaching equipment which
will enable them to concentrate more on students’ practical
training, which is one of the goals of the current vocational
education reform anyway. Thanks to additional training, 36

teachers improved their qualification. Communication between
school representatives and employers was successfully
initiated at round table discussions, which should lead to
a greater focus on teaching the real needs of the labour
market. Caritas CR also took part in equipping a methodology
centre in Darchan, which serves the purpose of supporting
professional development of vocational school teachers in the
region.

WATER FOR MORON CITY

The water supply system does not work properly in many
places in Mongolia. The reason is a lack of water in general
resulting from specific natural conditions, but also the poor state
of the water supply infrastructure. In autumn 2011, Caritas
CR worked on a study of the water supply network in the city
of Mérén in northwest Mongolia. A team of four experts carried
out data collection and, on the basis of its findings, prepared
a report summarizing existing problems, their possible solution
and further development of the water distribution network.

Budget: 6,096,453 CZK
Sources of funding: European Commission, Czech Develop-
ment Agency

2 Pakistan

HELP IN FLOODED AREAS
Devastating floods hit Pakistan in 2010, causing an extensive
humanitarian tragedy. In the following year, Caritas CR
supported livelihood restoration as well as improvement of
living conditions of women, men and children in the Khyber
Pakhtunkhwa (KPK) province in the Nowshera area. Thanks
to cooperation with the Trdcaire partner organization and with
a local non-profit organization, Caritas CR could work also in
the area of improvement of local partners’ skills and abilities.
The funds provided by Czech donors were used to procure
household equipment for 1500 families. People in the KPK
province are now able to use eight manual pumps; 1000
farmers started to grow corn, 500 women received seeds
for their home gardens. In addition to that, 30 educational
seminars for women focused on livelihood development were
successfully organized. The Trécaire organization also initiated
the establishment of 15 men’s and 15 women’s committees
monitoring the dignified and safe return of refugees who were
forced to leave their homes because of the floods.

Budget: 2,752,479 CZK
Sources of funding: Ministry of Foreign Affairs, Trdcaire,
Caritas CR Three Kings Collection
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2 Haiti

In 2011, Caritas CR, together with the Archdiocesan Caritas
Olomouc, with which Caritas has been cooperating in
Haiti for several years, focused on long-term development
and restoration of areas hit by the earthquake. The main
activities concentrated on the support of primary education
as well as restoration of the livelihoods of local farmers,
cattle breeders and small traders in the area of Leogane,
lies directly in the epicentre of the 2010 earthquake.

FARMING AND SMALL BUSINESS ACTIVITIES

In the Loegane area, Caritas CR provided a thousand small
holder farmers with seeds of corn, beans and vegetables, and
also with fertilizers and basic farming tools; it also provided
150 breeders with a pair of goats; 200 small traders obtained
a loan for restoration of their business. At the same time, all of
the mentioned beneficiaries received counselling and training
focused on development of their vocational knowledge and
skills. Local community organizations were also supported,
for instance by building a centre for goat breeding and a
quarantine station.

EDUCATION

One of the main goals of Caritas CR mission in Haiti is support
of elementary education. Caritas CR is trying to restore school
in the areas hit by the earthquake, to improve teaching quality
and the conditions of children’s education in general. Therefore,
it started to work on a project in 2011, which will provide
equipment and material supplies for schools including resource
and reference material for teachers and textbooks for students.
The project will also improve the qualifications of teachers from
70 schools in the areas of Leogane and Gresseire. Working
with parents and involving them in the process of education of
their children is another important part of Caritas CR activities.
In selected schools, Caritas CR supplied school canteens with
basic food, so that students have at least basic meals.

CHOLERA PREVENTION

There was a cholera outbreak in Haiti at the end of 2010, killing
up to date more than 7 000 people. In 2011, the inhabitants’
mortality rate was decreasing slowly. According to experts,
a further cholera outbreak can be expected in the next few
years. Caritas CR is therefore trying to reduce the risk of
the disease’s spreading and its impact on human lives. In
cooperation with Caritas Port-au-Prince, health education for
more than 4000 representatives of families and students took
place at schools and in Duval communities. Besides instruction
about prevention of cholera and other infectious diseases,
children and adults acquainted themselves with the basics
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of everyday hygiene. They also received hygiene packages
and water filters. Local medical centres received medicine
and materials for necessary treatment and their personnel
underwent training in their use. Caritas CR also built sanitary
facilities.

Budget: 22,396,228 CZK

Sources of funding: Charities from Australia, Denmark, Japan
and Romania, World Food Programme, Ministry of Foreign
Affairs, Caritas CR Three Kings Collection

2 Eritrea

Caritas CR supports the activities of the Eritrean catholic
secretariat and of the CAFOD organization in various Eritrean
areas. It participates in reducing the impact of the ongoing
drought and of the food crisis. 23,000 slightly malnourished
children up to five years of age plus pregnant and breastfeeding
mothers received a supplementary ration of food. 2,000
households in the Anseba area are now able to grow crops
and vegetables.

Budget: 1,290,000 CZK
Sources of funding: Caritas CR individual donors

S Ethiopia

Down to their dependence on natural resources, local
communities of mainly herdsmen and farmers are
exposed to an increased threat of natural and manmade
catastrophes. Caritas CR thus focuses mainly on helping
the inhabitants who must often face extreme difficulties in
securing their basic needs and livelihoods.

NATURAL RESOURCES MANAGEMENT

Caritas CR contributes to a sustainable natural resources
management plan by introducing an integrated water
sources management system, which is based on the active
involvement of local community members. Households of poor
and very poor farmers received training in proper water source
management. Dams were built at many places and hillsides
in the vicinity of erosion gullies were planted, so that further
soil deterioration can be prevented. 200 of the poorest families
received sheep and a goat.

SECURING ACCESS TO WATER
People in Ethiopia have limited access to water and basic
sanitary facilities, which contributes to an increased sickness



and mortality rate, mainly in women and children. Caritas
CR is therefore trying to secure access to water, improve
hygiene and expand possible income generation and sales
opportunities. Initially, new water sources were built: three
new wells have been dug and one drilled

DROUGHT IN ETHIOPIA

Thanks to the contributions of Czech donors, Caritas CR
supported activities of the Ethiopian Catholic Secretariat in
selected Ethiopian localities hit by droughts causing lack of
water and resulting in cattle deaths and no harvest whatsoever.
Overall, food was successfully provided to children and
pregnant and breastfeeding mothers. 5,171 households were
paid for their work in removing the drought aftermath. Farmers
obtained potato seedlings, seed and oxen. In addition, the
building of micro-reservoirs and ditches for holding water as
well as construction of eight wells was commenced.

Budget: 7,990,000 CZK
Sources of funding: Czech Development Agency, Ministry of
Foreign Affairs, individual donors of Caritas CR

S Kenya

Since there were thousands of refugees coming to Kenya
from Somalia, who were struggling with the devastating
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repercussions of a famine caused by drought, Caritas CR
cooperated with the the American organization Catholic Relief
Services in providing material aid and in the operation of
Kambioos refugee camp in northern Kenya. The cooperation
involved e.g. the building and maintenance of 3,000 latrines,
showers and washrooms and the provision of sanitary
suuplies.

Budget: 2 580 000 CZK
Sources of funding: Caritas CR individual donors

2 Somalia

In 2011, an extraordinary drought hit Somalia, causing
widespread famine and a humanitarian crisis. Caritas CR
supported the activities of the Trécaire and Cooperazione
Internationale organizations in the Gedo region in the south
part of Somalia. By the end of the year, almost 31 thousand
people had received food vouchers and 7,5 litres of water each
day. 3,500 farmers from river areas and agricultural areas
recieved seeds vouchers of sorghum, corn, sesame and also
for fodder and cattle.

Budget: 1,290,000 CZK
Sources of funding: Caritas CR individual donors
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2 Countries where arch/
dioceses of Caritas help

BELARUS

Diocesan Caritas Ceské Budé&jovice, in cooperation with
Diocesan Caritas Pisek, has been improving quality of free
time activities of children endangered by their family’s bad
social situation since 2010. “Street children” visit low-threshold
facilities, where they can get education and learn new skills for
future life in their country. With the aim of improving their health
condition, Caritas has been organizing so called “Adopted
Holiday” for children from families in social or material need
and for children from rural areas raised by only one parent,
grandparents or their parents’ siblings.

BULGARIA

Diocesan Caritas Ceské Budéjovice, together with the
Salesians of the Don Bosco organization, has been responsible
for the operation of a low-threshold centre for children and
youth from the socially weakest Romani community, whose
parents, due to a subsistence level lifestyle, do not spend
time with their children. Free time activities help to prevent the
children’s social exclusion, especially when they enter school.

BURKINA FASO

Archdiocesan Caritas Prague, in cooperation with the
Taiwan Institute for Information Industry, makes it possible for
the community in one of the world’s poorest countries to enjoy
the benefits of communication technologies. In Guinkouma
school, an ICT centre was established and equipped and pilot
training was provided to 40 students and two representatives
of local staff. As a result, the ICT centre was able to function
independently and its activities were expanded; for instance,
an internet cafe was open.

HAITI

Archdiocesan Caritas Olomouc, in addition to its close
cooperation with Caritas CR, has been supporting the building
of St. Joseph’s Centre in Gonaives in Haiti since 2009. Together
with the community of St. Joseph of Apparation Sisters, it is
working on building a new and safe space for working with the
handicapped, on building a nutrition centre, handiwork centre
and also a new school for more than 700 students. By the end
of 2011, rough construction of the first building was finished
and collaboration with Olomouc City Hall, which decided to
support the building of the school, was initiated. Caritas CR
also helped St. Nicolas’ Parish School in Nola, which was
damaged by a hurricane, to build anti-rain protection.
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CONGO

Diocesan Caritas Ceské Budé&jovice and Austrian Caritas
Linz with Energie Ag Bohemio Itd. company continued
collaborating on a project called “Drop of water for Congo”
in 2011. The Czech Company committed itself to donate one
heller from its profit from each m3 of water sold to the repair
of three wells for ten to fifteen thousand inhabitants of the
Kilwa-Kasenga diocese in Congo, or to build a brand new well
and procure three new pumps. People will thus have easier
access to drinking water, which will lead, among other things,
to a decrease in child mortality due to illnesses from drinking
contaminated water.

DEMOCRATIC REPUBLIC OF THE CONGO
Archdiocesan Caritas Prague secured livelihoods for 1000
families affected by the armed conflict in the North Kivu
province in the Lubero region. Migrants, who are considered
temporary refugees, are for various reasons unable to secure
their livelihoods. Caritas therefore created the opportunity for
sufficient agricultural production by this group by supplying
a thousand agricultural packages containing two hoes,
a machete, one rake, watering can, a shovel, small axe, 5 kg of
bean seeds, 5 kg of corn seeds and 140 g of seeds of various
kinds of vegetable. People could also familiarize themselves
with suitable farming techniques and with proper use of harvest
to ensure sufficient agricultural production is achieved.

Caritas also supported the Ndako ya biso Centre for Street
Children, mainly boys aged 8 to 16 from the Makala slum
area in Kinshasa. The centre has been active since 2005, and
every day, children can rest there, get washed, do the laundry,
eat and spend an hour in a literacy course. The centre’s
employees provide psychosocial support as well, and they
strive to rehabilitate families and return children to their own
or surrogate families. In 2011, the number of reunited families
was about five hundred.

INDIA

Archdiocesan Caritas Prague has been operating in India
actively and on the long-term basis. In 2011, it contributed
seven million CZK to 17 projects in different Indian regions.
For instance, it supported Prathibhodaya Technical School
in the city of Honavar; the development of rural communities
from various areas, including women from the Bantwai district;
teaching computer skills in Itga village, the establishment
of a community library in Otta village, treatment and therapy
for alcoholics in Talaku Bhaki community; building of clubrooms
for teachers in the city of Bidar; procurement of medicaments
andfoodforHIV patientsinthe area of Bijapur; the establishment
of university study for nurses of St. Ignatius’ school in the city
of Honavar; a medical centre for mothers with children, which



people from 25 villages from the Honavar district can attend. It
also supported agricultural land cultivation aimed at improving
the Bidar school’s self-sufficiency and many other projects.
Diocesan Caritas Hradec Kralové, has been participating in
supporting the housing of poor families with children, which is
provided by the Indian Belgaum diocese. By the end of 2011,
73 small houses had been built and 22 repaired. Caritas
donated CZK 400,000 from the Three Kings Collection for the
purchase of a school bus for poor children from Mansuparu,
so that they can take the bus from distant villages, thus having
more time for studying.

MONGOLIA

Diocesan Caritas Litoméfice collaborates with Caritas CR; in
Mongolia, where it provided support for the social activities of
the Salesians of Don Bosco. Twelve disadvantaged children,
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mainly from poor or socially weak families in the Darkhan
province, received winter clothing and shoes.

PARAGUAY

Diocesan Caritas Pilsen supported the building of a new
school called Zeballos Cue in a peripheral area of Asuncion
city. It also supported an elementary school called Nifo
Jesus, in the last couple of years lead by Franciscan female
missionaries. Approximately 190 boys and girls studied in the
school. Thanks to four new classrooms, more children can
study in better health conditions with better ventilation and
greater comfort.

Caritas also continued in a project called “School in your
hands”, which is based on collaboration between Czech
schools and schools in Paraguay. Since 2009, several
training sessions in the development topics have taken place




for teachers from six Czech elementary schools and high
schools. Individual schools organize small fund-raising events
(concerts, fairs etc.) and together with Caritas they try to
contribute to better equipment for selected schools in Latin
America (furniture, school supplies and materials). In 2011,
Nifo Jesus School in the city of Asunciodn received aid.

ROMANIA

Local Caritas Hodonin and Diocesan Caritas Timisoara
continues to support care services in five villages in Banat
in Romania. Thanks to material collection, children in
Pietroasa Mare Children’s Home and local school received
medicaments and school supplies. Collaboration with the
the Democratic Union of Czechs and Slovaks in Romania
aimed at maintaining cultural values and folk customs can
also be considered an important one — in this respect, Caritas
sponsored performances by a youth brass band called
Barborka from Munétice at a folklore festival in Gernik in
August. During five visits to Romania, Caritas provided further
material aid such as school supplies, a sound system for
a church, hygiene supplies, long-life food, bedding, bandages,
complete equipment for a dentist’s office etc.

Diocesan Caritas Ceské Budé&jovice supported, together
with the Romanian Caritas Caransebes, schools in the Banat
area, where it cooks lunches for poor students, since school
canteens are nonexistent in the area. It is the only meal for the
whole day for a lot of children, as their parents do not have
money. Caritas also provides medicaments and clothing to the
poorest people in considerable material need, to the ethnic
group of Romani origin or to big families whose members have
only low education or no education at all — in this latter case,
there is a condition that they will send their children to school.

SLOVAKIA

Diocesan Caritas Litoméfice, together with the Kojatice
Town Council has been trying to improve the social situation
of the Romani community in the PreSov district by means of
preschool preparation in a community centre since 2008. In
2011, five pupils who underwent intense preschool tutoring in
the community centre started to attend school.

UGANDA

Archdiocesan Caritas Prague, in cooperation with Lugazi
Diocese, Buikwe District, the Ministry of Health of Uganda,
organizations such as PREGA, Save the Mothers, TASO and
with Mukono University, has been supporting the operation
of the biggest Czech permanent hospital in Buikwe since
February 2007. Buikwe is located in an agricultural area near
Lake Victoria. Medical personnel provide care for almost
40,000 people. The most common cases include malaria,
births, acute malnutrition and injuries from numerous car
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accidents. During its lifetime, the hospital has treated more
than 140,000 patients.

Caritas also founded and built its own school in Kayagi/
Kitula village; one of the reasons was that it could thus better
monitor teaching quality. It also contributed to the building and
operation of Malongwe technical vocational school; where
young people could learn practical skills and at the same time
stay near their homes and then work in the Malongwe region.
Caritas also supported the creation and sale of artistic objects
in the Buikwe area and the development of market-oriented
agricultural production in Mwererwe and Nabitalo parishes.

UKRAINE

Archdiocesan Caritas Olomouc has long supported the
self-sufficiency and financial independence of Ukrainian
partner organizations focused on the problem of children’s
homelessness and on the care of children from socially
weak families. Specifically, it supported Caritas Kolomyjka
and Caritas Ternopil: materially, financially and by means of
capacity building. It also financially supported the activities of
the Children in Need Fund in Lopatyn, where it helped provide
care for 45 children from socially weak families, and the
activities of the Children’s Home in Bortniky, where it provided
financial contributions to auxiliary staff’'s salaries and to field
equipment procurement.

Caritas further provided Ukrainian children and youth from

Ukrainian children’'s homes and socially weak families with
“Christmas packages” (255 children in 2011) from particular
Czech families. Socially weak youth also received direct
support from the Study Fund in the form of contributions for
their studies at universities and higher vocational schools
(10 students for 2011/2012 school year).
Diocesan Caritas Ostrava-Opava started helping in the
Zakarpattia Oblast in autumn 2004. Together with Diocesan
Caritas Brno — Local Caritas Trebi€, it is now helping to
achieve dignified life for the elderly (to roughly 300 persons
in 2011). A local partner organization called Olexandr Chira
Blahodyjnij Fond buys and delivers food and other essential
supplies directly to homes of the elderly, using funds from
Czech donors.

Caritas also continues to operate the Home of Peaceful Old
Age in a mountain village of Ust, whose reconstruction from
a former community centre was finished in 2005. Since then,
the Home has been managed by Sister Christofora, Mother
Superior of the local monastic community

Caritas also supported the activities of the City of Mercy in
the Ivano-Frankivsk oblast, which has been active since 2009
and in which 60 orphans, children and youth from incomplete
families (all with the consent of their parents), elderly women
and lonely mothers who have nowhere to go lived in 2011.



Clothing, footwear, medical aids and other necessary items are
also provided to selected socially needy families, individuals
and those who come there occasionally from humanitarian aid
storage located in an old parish building in Tjacivo, which was
rebuilt into the Pastoral-Charity Centre in 1997.

Diocesan Caritas Brno — Local Caritas Znojmo helped poor
families with children in Zakarpattian mainly by procuring basic
food and medicaments for them as well as by paying their water
and gas bills. Paying for surgery and medical procedures for
seriously ill children and adults represented another way in
which Caritas helped significantly. Development of a candle
workshop in Vi§kov as work therapy for people with disabilities
continued in 2011.

ZAMBIA

Archdiocesan Caritas Prague supported a half-year sewing
course in Tumvwanganai for 20 disadvantaged women in the
city of Solwezi. The support also included the purchase of
seven sewing machines for use on the course. The women
therefore acquired not only an opportunity to generate income
for their families, but also an opportunity to reduce poverty
within their community. Caritas also contributed to the building
of a library and a student’s lodging house for 36 students of
Lewanika medical school in Mongo in the Western Province.
Since the mortality rate of women in labour, newborns and
children up to 5 years of age in Zambia is among the highest
in the world, Caritas sponsored the establishment of courses
in midwifery.

ZIMBABWE

Diocesan Caritas Brno completed the building and repair
of a kindergarten for orphans in the Bulawayo area, which it
had supported previous years. It built a school for school age
children. Thanks to cooperation with the Czech Embassy in
Harare, it developed a project for the electrification of schools
using solar panels. Students were thus able to learn also in
the evening.

Diocesan Caritas Ceské Budéjovice together with
Congeregatio Jesu nuns has since 2009 been running a
children’'s home for 80 children whose parents died of AIDS.
Children there receive complete care, including education and
upbringing.

CHILD SPONSORSHIP

Many of the projects mentioned above were funded by arch/
diocesan Caritas’ organizations from their budgets or from
private donations, from Czech Development Agency grants or
from funds raised within the Child Sponsorship programme.
The last mentioned source of funding enabled Caritas’
organizations to support education or to help children and
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youth from poor or otherwise disadvantaged families directly.
For instance, Diocesan Caritas Hradec Kralové focused on
supportting the education of children from the poorest Indian
families in the cities of Belgaum and Bangolore.
Archdiocesan Caritas Olomouc, thanks to the Give Children
Hope project, provided children such education as would
enable them to work and provide for their families without
dependence on development aid. By December 2011, Czech
donors had supported 406 children in Haitian schools, the
majority of whom work and study in the north of the country
in the Baie de Henne parish. Other children attend Emmaus
St. Joseph’s School in Gonaives, the third biggest city in Haiti,
and the rest attend schools in Roman Catholic parishes in the
southwest of the country.

Centre of Humanitarian Aid of Ostrava-Opava Archdiocese
focuses on Zakarpattian children (450 children in 2011) from
socially weak families, whom it helps to achieve the highest
possible education. Generally, improvement of the level of
education and quality of life in the region is the centre’s long-
term goal.

Archdiocesan Caritas Prague supported 15,264 children in
India, Uganda, the Democratic Republic of Congo, Zambia and
Belarus. The support consisted of covering education costs
(tuition at elementary, high and higher vocational schools,
school supplies, school uniforms, fees to stay in a boarding
house if needed, tutoring, extracurricular activities) or other
types of expenses such as one full meal a day in a school

canteen, health insurance etc.

Other Caritas’ organizations also participate in the child
sponsorship programme: DC Brno (Ukraine), DC Pilsen
(Bolivia, Paraguay, Peru and Ecuador), DC Ceské Budgjovice
(Belarus, Zimbabwe)

In 2011, Czech donors sent 9,185 donor text messages
thus contributing to international aid in the amount of

247,995 CZK. Thank you.
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2 Migration

Caritas CR has been active in the field of migration for a
long time. Arch/diocesan charities provide counselling for
foreigners at their homes or at the offices of counselling
centres in six Czech cities. In addition to professional advice
regarding social issues, the centres offer direct assistance
and humanitarian aid to foreigners or support to victims of
trafficking in human beings. These counselling centres helped
almost four thousand clients in 2011.
@ Centre for Migration (Archdiocesan Caritas Prague)
® Celsuz — Services for Foreigners (Diocesan Caritas Brno)
® Counselling centre for foreigners and migrants

(Diocesan Caritas Ceské Budgjovice)
® Counselling centre for refugees and migrants

(Diocesan Caritas Litoméfice)
® Counselling centre for foreigners and refugees

(Diocesan Caritas Hradec Kralové)
® Counselling centre for foreigners and refugees

(Diocesan Caritas Pilsen)
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HUMANITARIAN AID AND DEVELOPMENT COOPERATION

COUNSELLING

Individual counselling centres provided free general as well as
specialized social counselling to clients who found themselves
in a situation which they were unable to solve using only
their own resources. Advice, information or even personal
assistance in dealing with authorities and various institutions
is provided to foreigners, their family members and to Czech
citizens with links to foreigners. Services are provided in offices
as well as in the client’'s home environment. Consultants also
offer professional language assistance or specialized legal
consultancy focused especially on the Foreigners Residence
Act,the Asylum Act and on legal norms connected with the life
of foreigners living in the CR. In cases of emergency, Caritas’
consultants provide crisis intervention.

The most common areas of clients’ problems in the social-

legal area:

@ residence issues, e.g. in the connection with the Foreig-
ners Residence Act Amendment no. 326/1999 Coll.

@ social security and welfare

Photographs from “We are from the same planet” exhibition. Photo: JindFich Streit
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@ health care, e.g. communication with insurance compa-
nies, information on the public health care system, media-
ting communication with doctors and medical facilities

@ help in seeking accommodation

@ help in acquiring nostrification of education achieved
in the country of origin

@® mediation of access to all levels of education including
help with filling in application forms and registration
in electronic information systems

@ telephonic communication with representatives
of authorities and institutions

@ help in seeking employment

® mediating translator and interpreting services

PROMOTION OF A POSITIVE IMAGE

OF FOREIGNERS IN THE CR

Since May 2011, Caritas CR, together with Diocesan Caritas
Brno, Ceské Budéjovice and Pilsen, has been contributing to
a closer understanding of foreigner issues on the part of the
Czech public. It creates space for mutual dialogue and sharing
of cultural-social experience between the general (Czech)
public and foreigners. Around the end of the year, Caritas
launched a travelling exhibition of photographs of migrants living
in the Czech Republic. The exhibition is under the patronage
of the Czech Minister of Foreign Affairs Karel Shwarzenberg.
Portraits of foreigners, who came to the Czech Republic from
different parts of the world, were made by Jindfich Streit, and
texts with stories of individual “stars” were written by journalist
Martina VasiCkova. The exhibition documents the diversity
of outlooks by which foreigners see Czech society. In 2012,
visitors to various Czech music and film festivals will be able to
see the photographs adjusted for outdoor viewing.

Diocesan Caritas of Brno, Ceské Budéjovice and Pilsen
organized summer festivals, debates at schools, common trips
and ethnic culinary evenings.

Budget: 915,750 CZK
Sources of funding: EU — Framework Programme on
Solidarity and Management of Migration, Caritas CR

MONGOLIAN LINE

Caritas CR provides information and interpretion in the
Mongolian language. The service is performed exclusively
over the phone and on the internet, which ensures easy
accessibility for clients from all regions of the Czech Republic
and guarantees their complete anonymity. Trained operators
who speak Czech and the Mongolian language have been
answering various clients’ queries. In 2011, the service
interpreted and translated more than 300 queries.

Budget: 243,474 CZK

Sources of funding: Caritas CR Three Kings Collection

COORDINATION

The Caritas CR migration coordinator is responsible for
cooperation and exchange of experience between individual
Caritas’ employees working with migrants and in the field of
counselling. She provides an information service, coordinates
activities within Caritas as well as activities which involve
cooperation with partner organizations. She organizes and
chairs regular meetings of the Expert Committee for Migration
and Refugee Issues within Caritas CR and is responsible for
professional education in the area of migration and integration.
She represents, with voting rights, Caritas CR at the Committee
for the Rights of Foreigners within the Government Council for
Human Rights.

MEDICAL AID - PROJECT MEDEVAC

The MEDEVAC programme of the Archdiocesan Caritas
Prague is meant for children to whom treatment in their own
country cannot be provided and whose condition is so grave
that their life is at risk. Surgical procedures for children for
instance from Libya or Cambodia were carried out in the Motol
University Hospital. Workers of the Migration Centre of AC
Prague then provided comprehensive social services to the
children and their parents, personal assistance, interpretation
services and free time activities. The programme receives
financial support from the Ministry of Interior of the CR.

INTEGRATION OF MIGRANTS

In 2011, Caritas CR was active in centres for Refugee
Facilities Management, i.e. in reception integration asylum
and residential centres as well as in facilities for foreigners’
detention. Individual local Caritas organizations provided also
free time activities and support in case of material need. Caritas
CR also organizes various events for foreigners as well as for
those Czechs who may be interested, thus showing the life of
foreigners and at the same time enabling foreigners to better
understand the rules and principles of the functioning of Czech
society. Activities included vocational courses, more precisely
various workshops, where migrants can learn woodcarving
and other handiwork usable in their further life in the Czech
Republic.

Archdiocesan Caritas Prague, The Centre for Migration
facilitates, by means of social and legal assistance, contact
between non-EU countries’ citizens and government
institutions, authorities, law courts etc. It provides clients
with professional social and legal counselling and assistance
services; it provides interpreting and other services leading to
foreigners’ integration in the CR. In 2011, it concentrated on
field work with the aim of identifying foreigners and informing
them about legislation changes. The centre focused also on
finding victims of human trafficking.




Diocesan Caritas Brno, as a partner of the South Moravian
Region Regional Authority, provided social-legal counselling
and the support of social-cultural orientation to foreigners from
third countries in Brno and other cities of the South Moravian
Region. Thanks to a project called “World on a Plate”, it put
on a series of evening events, at which it highlighted selected
countries from which the foreigners come. Those who attended
the events tasted culinary specialities typical for the given
country. There were also workshops of the world cuisines with
participation of chefs, from all over the world.

Diocesan Caritas Ceské Budéjovice offered its clients
courses in Polish, German, English as well as the Czech
language. Through the year, it put on a number of events.
Around 20 foreigners from Vietnam, Ukraine or Russia took
part in a trip to the Landstejn castle. Six clients of a local
counselling centre dared to take off for a cycling trip from
Cernd v PoSumavi to StoZec, during which they had the
opportunity to learn about the country and to sightsee. On the
occasion of the 20th International Refugee’s Day on June 20,
an event took place in the summer amphitheatre of the Slavia
Community Centre called “Colourful Budéjce”. City residents
tasted traditional dishes from various countries.

Diocesan Caritas Hradec Kralové supports children
of refugees, mainly those who are socially or physically
disadvantaged. It provides financial contributions to cultural
and sporting events, free time activities and organized
hobbies, medical care supplementary payments etc. Caritas
also organizes Czech language courses for foreigners and
provides legal and social counselling. It is active within the
Kostelec nad Orlici Residential Centre and in the Integration
Asylum Centre in Jaroméf. It runs a clothing bank, plus
woodcarving, music workshop and handiwork workshops.
Diocesan Caritas Pilsen put on three multicultural events for
foreigners and their families. 70 people attended traditional
summer festivities that included a barbecue, music and
dance; the visitors had a chance to see an oriental dance
performance, a bike trial show or to try a Zumba lesson.

28 people took part in a trip to the Dobfi§ castle, where
the St. Wenceslaus’ Festival was taking place. The year was
concluded by a Christmas multicultural meeting connected
with a visit to the Bogey Museum. Caritas also organized
discussions with pupils and students of Pilsen schools, thus
trying to influence their attitudes and behaviour towards people
who differ in some way (by a skin colour, lifestyle etc.).

COOPERATING ORGANIZATIONS:

@ Ministry of Labour and Social Affairs of the CR

® Ministry of Interior of the CR

® Department for Asylum and Migration Policy
of the Ministry of Interior of the CR

HUMANITARIAN AID AND DEVELOPMENT COOPERATION

Alien Police Ceské Budg&jovice

Ceské Budgjovice City Council

Regional Authorities

Job Centres

District Departments of Czech Social Security
Administration, Czech Social Security Administration
prof. JUDr. Zbynék Kiesewetter, DrSc. law firm
External translators

Other government as well as non-governmental
organizations

2 Global Development
Education

In2011, Caritas CR continuedits activities of global development
education with a project aimed at raising awareness of
development issues at elementary schools (5th to 9th grade)
and in lower grades of high schools in the Czech Repubilic.
Through the year, 98 teachers completed a training course,
thanks to which they were able to incorporate knowledge and
skills regarding humanitarian aid and development cooperation
in different countries of the world. Training topics concerned
humanitarian aid and development cooperation and they were
used directly by mathematics and geography teachers. Training
participants also received three conveniently organised
books of training material. They also had the opportunity to
invite a development expert to their classes, who spoke with
students about his/her direct experience with humanitarian or
development work in the field.

Budget: 646,185 CZK
Sources of funding: Czech Development Agency, Caritas CR
Three Kings Collection

Archdiocesan Caritas Olomouc also focused on develop-
ment education and awareness raising, through a project
called “Help with Us!”, by which it raised the public’s interest in
international development cooperation and got Czech citizens
involved in programmes of aid for developing countries — this
was achieved by organizing exhibitions, lectures, workshops
and other events for the public. It also created a number of
information materials and items containing information about
development issues.

Thanks to cooperation with the Caritas College of Social
Work in Olomouc, students bring to lectures, workshops and
other events for the public their own testimonies from practical
training in the field from various countries.

Budget: 1,023,017 CZK
Sources of funding: Czech Development Agency, Ministry
of Foreign Affairs



= ECONOMIC PART

The overall revenue for 2001 was 146,211,000 CZK.

Revenue from the main activity

Funds accounted in relation to individual projects

91 638 000 CZK

Exchange rate differences from fund revaluation

4192 000 CZK

Government procurements

11 587 000 CZK

Grant titles in 2011

Czech DA 24, 0

24 706 000 CZK

Ministry of foreign affairs of the CR

10 327 000 CzK

Ministry of the Interior of the CR

343 000 CZK

Total revenue from the main activity

142 793 000 CZK

Revenues from economic activity

Renting

1 609 907 CZK

Accommodation revenue

1130 000 CZK

Revenue from selling of services

678 093 CZK

Total economic activity revenue

3418 000 CZK

The total revenue for 2011

The overall expenses in 2011 amounted to CZK 146,046,000

Main activity expenses Material

146 211 000 CZK

Material consumed by projects

5625 640 CZK

Material consumed by missions

9111 000 CZK

Equipment for beneficiaries of missions

3252 000 CZK

Assets within missions worth more than CZK 40,000

2 156 000 CZK

Promotion material for projects and for Caritas

1425 000 CZK

Oils and lubricants

793 000 CZK

Energy

600 000 CZK

Services

Repair and maintenance services

238 079 CZK

Travel expenses

5098 000 CZK

Services within projects

61 103 000 CZK

Wage costs

Employees

14 153 000 CZK

Wage costs

within missions

30 445 000 CZK

Depreciation

Depreciation

748 000 CZK

Caritas Europa and Caritas Internationalis membership fees

681 000 CZK

Exchange rate losses

2264 000 CZK

Other expenses within projects

3764 281 CZK

Expenses of economic activity Material

Consumption of material

303 079 CZK

Energy

665 000 CZK

Oils and lubricants

9 000 CZK

Services

Repairs and maintenance

207 921 CZK

Other services

425 000 CZK

Wage costs

Wage costs

1335 000 CZK

Depreciation

Assets depreciation

1 644 000 CZK

Total expenses in 2011

146 046 000 CZK

CARITAS CZECH REPUBLIC




ECONOMIC PART

ECONOMIC ACTIVITY RESULTS IN 2011

The result of economic activity of organization Cari-
tas Czech Republic in 2011 is a profit in the amount of
165 000 CZK.

Caritas CR also owns securities, which it obtained by
inheritance. The list of securities is given in the annex to the
financial statements. Caritas CR provided a long-term loan to
Ostrava-Opava Diocesan Caritas. The loan is accounted under
account 067, as are other long-term loans.

In 2011, Caritas CR carried out the following collections with
the permission of Prague City Council:

The Java Collection had a certificate with a reference
number S-MHMP/71830/2009 from 9. 12. 2009 with the date of
the collection’s end 31. 7. 2011. The purpose of the collection:
raising funds for humanitarian aid after a natural disaster that took
place in Java, the Republic of Indonesia. 27. 5. 2010, Caritas CR
applied for the collection’s expansion, so that it would extend to the
provision of immediate humanitarian aid to Poland, at that time hit
by floods. Further, another application was submitted to Prague
City Council on 3. 8. 2010; it concerned provision of immediate
humanitarian aid to areas hit by a natural disaster in Pakistan.

The collection was terminated and accounted on time with the
overall gross proceeds of 2,156,061.03 CZK (with operational
expenses in the amount of 4, 77%). Caritas CR kept the set
amount of operational expenses for organizing a public collection
as prescribed by the law. The net profit in the amount of 2,052,191
CZK was used for the declared purpose of the collection.

Caritas CR is also entitled to carry out an international
humanitarian collection, based on a certificate with the reference
number MHMP/752432/2009 issued on 24. 9. 2009.

The end date of the collection is 31. 7. 2012.

Caritas Czech Republicis also permitted to carry out a collection
which is registered under the title “Three Kings collection” with the
certificate’s reference number S-MHMP 755573/2009 issued on
24. 9. 2009. The end date of the collection is 31. 7. 2012.

Total revenue

0 Total revenue for own performance and goods @ Interests

- Total other revenue a8 Exchange
rate gains

Total other revenue

0,20 %

[ ] Accounting for funds
. Other revenue

3,86 %

31,45 %

41,99 %

0,14 %

Taxes and fees

Total other expenses
Depreciations

and sold assets
Total provided
contributions

B Total consumed
purchases

B Total services

a Representation costs

B Other services

& other personnel costs

Lastly, Caritas CR is permitted to carry out a collection registered
under the title “Collection for Humanitarian Aid in the
CR”; the certificate, which was issued on 27.8. 2010, has got
a reference number S-MHMP/700181/2010. The starting date of
the collection is 27. 8. 2010; its end date 26. 8. 2013. Caritas
Czech Republic is obliged to provide a financial statement of the
mentioned collections within three months after their end. Caritas
CR’s bookkeeping was conducted and financial statements were
prepared in accordance with Act no. 563/91 Coll. as amended
for accounting entities and with Regulation no. 504/2002 Coll.
as amended for accounting entities whose main activity is not
business, if they use a double entry bookkeeping system.
In Prague, July 8, 2012, Ing. Lubomir Ponocny,
head of the Economic Department

Accounting for funds

0,28 % 8,13% 0,27 %

64,19 %

[ | Other operational revenue [ | CzDA grants
VNG
@ micr

[ ] Accounting for funds
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Anditor’s report
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ECONOMIC PART

Auditor’s report to the stockholders of the company
Charita Ceskd republika.

I conducted an audit ol the aitached Anancial stalement of (he company Charita Ceski
republika | the company regiatration numher 7100969, on the date of Decerher 31, 2011 1
ix the authorized representatives of the compary who are responsible fir closing the haaks,
My role is to express the auditor's opinien of the financial statement on the hasis o the andit,

I conducted the andit in accordanee with Auditors and the Chamber of Auditos of the
CR Act and with auditorial regulations of the Chamber of Auditors of the CH. These
regulations require the audit to be planned and conducted in such a manner that the audilor
conld be reasonably certain that the finzncial statement does not contain any significan
incorneerness  Lhe audit includes verification of completness and provability of amonones and
informmation stated 1 maneial slatements comdoeted moa selestiss manner,

The audit alwe mcludes the consideration ol correciness and approprialencss of the
guditing principles that were used and signiticant estimates made by the company and
evaluation of the overall presentation of the financial statement. I am convineed that the audil
provides a reasonalle basis for making a statement.

In my opinion the fmancial staterents, with disclosures in notes, give, moall material
respects, a true and fair view of the assets, Labilities, equity and hinancial standing ol Charita
{eskd republika as ar 21 December 2011 and s tesalt for 2011, in conformity with the
Accounting Act and the applicable regulations of the Czech Republic.

“Ungualificd opinion™

The awditing unil reparts the assels valoe to be CFK 193 207,000 outside sonrces w be
CZK 12967000 and profit w be CFK 165,000,

. : AW 2 i
In Prague, Juni |1, 2012 3 F A oy
i e
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Andivap A ppppilicarne o, 1160
Lacnovskd YR58 Preaha 5 2lidin




Appendices: - balance sheet on December 31, 2011
- statement of profit and loss on December 31, 2011
- appendix to financial statement,

DNuring the audit of your accounting wnit’s finuncial statements as at 31 December 21111
the following was foomnd:

- N provisions lor the accounting unil’s assets bave been el aside:
- I recommend that the aeeounting unit creates & comprehensive internal contral
svslemn by way of prepaning and updating its afrnal direclives.
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FHlzha &A-Finantnl leasing! Annexe no. 1. - Financlal leasing
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Priloha ¢.1-Finanéni leasing

|Predmét
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AUDITOR’S REPORT ON THE ANNUAL REPORT OF THE ACCOUNTING ENTITY
Caritas Czech Republic

We have verified that the annual report and the financial statements annexed to this report for
the period of the year 2011 are in mutual accordance. The management is responsible for the
annual report’s correctness. Our task is to give an opinion on the matter of accordance between
the annual report and the financial statements on the basis of investigation we carried out.

| have made the verification in accordance with International Auditing Standards and
connected application provisions of the Chamber of Auditors of the Czech Republic. These
standards require that the auditor plans and carries out the verification in such a way that he
gains reasonable certainty that the information in the annual report which describe facts that are
also subject of the financial statements are in every respect in accordance with the respective
financial statements. | am convinced that the verification carried out presents a reasonable basis
for forming an auditor’s opinion.

In my opinion, all the information included in the annual report is in all relevant respects in

accordance with the financial statements listed above.

In Prague, July 11 2012

Ing. Franti8ek Meierl — auditor
¢.0. 1160

Lacnovska 377/8

155 21 Prague - 5, Zli¢in

Auditor’s stamp and signature
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